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People. Expertise. Project Delivery.

Supporting industrial and infrastructure projects with skilled technical professionals
and a commitment to quality, safety and reliable execution.

@ @ @ kgfsuccess.com
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Professional project coordination

Skilled technical resources
Quality-focused execution
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Our Vision!

To be a trusted engineering and technical
services partner, recognised for
dependable project support,
professional expertise and long-term
client relationships. We aspire to contribute
to reliable infrastructure through
skilled peaple, practical solutions and
a commitment to safety, quality and
responsible exascution.

Our Mission!

To support client project objectives through
responsive technical manpower,
integrated engineering services and disciplined
site operations. We aim to align
skills with project requirements,
coordinate effectively
with stakeholders, follow applicable
safety and quality requirements, and work
towards agreed project expectations.

Our Values!

Safety First — Prioritising hazard awareness,
appropriate PPE and safe working practices.

Quality & Precision — Paying attention to
workmanship, technical details and approved
specifications.

Teamwork — Coordinating people,
responsibilities and project priorities.

Accountability — Taking ownership of
commitments, progress and outstanding
actions.

Continuous Improvement — Learning from
feedback and improving technical capability
and work methods.

Our Commitment

We strive to build lasting partnerships through
technical competence, clear communication and
responsible project support.
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OUR CORE CAPABILITIES

Integrated Capabilities. Coordinated Delivery.

KGF Success Empire brings tegether technical services and workforce support to address
a range of industrial, commercial and infrastructure project requirements.
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.f'"|r“'~.r:’_ Electrical ELECTRICAL AND
Ul Infrastructure M&E ENGINEERING

« Cable tray, ladder and containment (_/-L-——-—-

installation
« Cable routing and support activities
« Electrical distribution and lighting

Reliable Systems. Precise Installation.

Electrical and mechanical infrastructurs forms an
essential part of modern commercial,

installation support industrial and mission-critical facilities. KGF Success
* Earthing and associated infrastructure Empire supports project requirements
work through technical installation activities

and coordinated site execution.

Mechanical
U4 Infrastructure

« Mechanical equipment installation
support
Pipework and chilled-water system
installation
Equipment positioning and coordination
with other trades
Installation support in accordance with
approved drawings and

OUR WORKING specifications

We focus on understanding the work scope,
coordinating installation activities, maintaining organised
wiork areas and supporting inspections and
documentation required by the project.

Specialist electrical works, testing and commissioning are
included only where confirmed within the agreed scops
and appropriate authorisations.
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ICT, ELV AND
FIBRE OPTIC SOLUTIONS

Fibre Optic
Infrastructure

= Fibre-optic cable routing and installation
= Splicing and termination support
= Optical distribution and patching
infrastructure
= Testing support where included in
the agreed scope

Structured
Cabling & ELV

Metwork and structured cabling installation =

Cable trays, pathways and containment »

Rack, cabinet and patch-panel installation support =
CCTY, access control and related ELV infrastructure

Installation Priorities

We emphasise cable identification, neat routing,
protection of installed systems, adherence to
technical requirements and coordination of
inspection and handover activities.

Systemn configuration, certification and
specialist testing are provided only
where supported by the

agreed scope and qualified

resources.
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DATA CENTRE INFRASTRUCTURE

Supporting Mission-Critical Environments

Data centres require carefully coordinated electrical, mechanical and connectivity infrastructure.
KGF Success Empire supports installation and workforce requirements within
these technically demanding environments.

Project Priorities
Infrastructure Support | ) o
We recognise the importance of access

« Cable containment and tray installation control, site procedures, work sequencing,
eguipment protection and clear

« Electrical infrastructure installation support coordination in operationally sensitive

« Structured data cabling and routing environments.
« Mechanical cocling infrastructure support Our approach is to work within the
; : R approved scope, follow site-specific
*» Equipment handling and positioning safety and quality requirements, and
« Coordination with associated trades support inspections and documentation

required by the project team.
Allworks within live or operational
facilities are subject to the client's access
controls, authorisations and approved :_:.a
working procedures. -

and contractors
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Efficient Mechanical
Infrastructure

Heating, ventilation and air-conditioning
ystems are essential to the
performance and comfort of modern buildings
and technical facilities.

KGF Success Empire supports HVAC and
mechanical installation
requirements in line with the agreed
project scope.

MECHANICAL SYSTEMS
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Infrastructure Support

« Duct installation and assembly support

= Hangers, supports and associated fittings
= Air-conditioning equipment installation
support
» Mechanical pipework and chilled
water infrastructure
= Coordination with electrical and
other building services

We focus on correct installation sequencing, alignment with

approved drawings, coordination with other trades

and attention to workmanship. Inspection, testing and commissioning
activities are undertaken only where included in the agreed scope and

supported by suitable technical resources.
The objective is to support reliable installations through
organised work and professional site coordination.
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MANPOWER SOLUTIONS

. The Right Skills for the Right Scope

Project gelivery depends on having suitable technical personnel available for the work
required. KIGF Success Empire provides technical workforos support across selected
engineering, infrastructure and construction activities.

Potential Workforce Categories

( Fibre-optic splicers and testing technicians ) ( MEE electricians and wiremen )

( Data centre containment and tray fitters ) ( HWVAC ducting and mechanical technicians )

( Welders and fabrication personnel ) ( Riggers, signalmen and scaffolding crews )

( General civil construction and site support workers )

Workforce Coordination

Our manpower approach begins with understanding the trade requirements, work scope, site conditions,
required documentation and mobilisation expectations. Personnel selection and deployment are subject
to suitability, verification, availability and contractual requirements.

We aim to support project teams through clear
communication, workforce coordination and responsible
deployment practices.
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CONSTRUCTION & SITE SUPPORT

Coordinated Support from Groundwork to Installation
Construction and infrastructure projects depend on careful site preparation, organised material
handling and coordination between multiple trades. KGF Success Empire supports
selected construction and utility installation activities according
to project reguirements.

Construction Support Execution Priorities

* Site preparation and material movement We emphasise planned work sequences, clear task

s Installation support for underground utility resporsibifities, safe work areas and coordination
; with the main contractor and relevant
ducts and conduits ;
technical teams.
s Civil construction assistance . _ y .
» Coordination of site access and work activities All activities remain subject to approved drawings,
site conditions, applicable permits and the

* Support for equipment positioning and agreed scope of work.

installation logistics
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HEAVY EQUIPMENT
precision in Every Move HANDLING & RIGGING

Heawvy eguiprment handling requires careful coordination, suitakle lifting arrangements and attention
to site-specific safety procedures. KGF Success Empire supports selected eguipment handling, lifting
and positioning requirements within the agreed scope.

Typical Support Safety and Planning

L] L] L]
Act |V|t| es Lifting activities must be planned and supervised
: g g in accordance with the approved lift plan,
® bquipmenl-mommentans: posiianing equipment capacity, site conditions and applicable

= Handling support for UPS and requirements. Qualified personnel and appropriate
cooling equipment lifting equipment are essential.
# Rigging and lifting coordination T 2 ot - :
99 _g g ) o Specific lifting capacities, specialist certifications
= Material movement and site logistics - and complex lifting capabilities should be
* Cpoordination with lifting supervisors confirmed before being advertised.

and relevant contractors
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MAINTENANCE
& TECHNICAL SUPPORT

Supporting Operational Reliability

Maintaining electrical, mechanical and building infrastructure requires organised inspections, responsive
technical support and clear maintenance records. KGF Success Empire offers maintenance

related support within its confirmed technical capabilities and agreed service scope.

Potential Service Activities

. - -
Visual inspection and condition checks » Preventive maintenance support

L ] = 2 H
Corrective maintenance assistance » Equipment and installation checks

- . - o . 2
Coordination of follow-up work * Maintenance documentation and reporting

Our Approach

We aim to help clients organise maintenance activities, i o e

identify reported issues, coordinate suitable technical R A S

resources and document work performed. e
e

Emergency response times, specialist repair g
capabilities, service-level agreements and 24/7

coverage must be confirmed before they are
included as firm commitrments.
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OUR PROJECT e o
DELIVERY APPROACH |

A STRUCTURED APPROACH TO EVERY ASSIGNMENT

UNDERSTAND Vv @pLAN v

Review the scope, technical requirernents, dentify suitable workforce requirernents, work
site conditions and client expectations. activities, access needs and mobilization priorities.

COORDINATE v EXECUTE v

Align responsibilities, site procedures, work Carry cut agreed activities using suitable
sequencing and interfeces with other contractors. technical resources and applicable working
procedures.

MONITOR v CLSE

»-
. ~a
_Support progress tracking, gua 'tj.r checks, - ;f. H Ar
ssue reporting and follow-up actions. - % ;

1 et b

We believe that successful project

support starts with understanding the
requirements and continues through
organised execution, communication
and close-out.
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Building Relationships. Delivering Confidence.

At KGF Success Empire, we believe that strong business relationships are builk on trust, professionalism
and a shared commitment to project success. We value the opportunity to work with organisations,
contractors and project partners who rely on technical expertise, effective coordination and dependable
support. Every relationship represents an opportunity to understand unigue project requirements,
contribute practical solutions and build long-term professional partnerships.
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Our Commitment

To every client and project partner, we bring a professional approach, clear communication
and a commitment to delivering the agreed scope of work responsibly.

Trusted partnerships. Shared goals. Stronger project outcomes.
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LET'S BUILD YOUR NEX.
DJECT WITH CONFIDENCE.

Looking for an engineering services partner or technical workforce support for your next assignment?
KGF Success Empire welcomes enguiries from contractors, project developers, procurement
teams and organisations seeking technical instaliation and manpower support.

REGC NO. 003647238-U
+60 11-3131 0237
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Tun Perak 1, 43200 Cheras, Selangor

Let's discuss your project requirements.

( Engineering Expertise. Technical Manpower. Reliable Project Support. )

At KGF Success Empire, we value lasting professional relationships built on trust, collaboration
and a clear understanding of our clients' needs. We welcome the opportunity to discuss your
upcoming projects, understand your technical requirements and explore how our engineering
services and manpower support can contribute to your objectives.

** et's connect, discuss your vision and explore opportunities to work together.™ We lock
forward to building strong partnerships and suppaorting your future project requirements with
professionalism and commitment.

@ @ @ kgfsuccess.com
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